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Introduction

This document serves as a statement of vision, project goals scope for the Ma.gnolia 2 project.
Terminology

The following terminology is used throughout this document.

¥ M2
Shorthand for Ma.gnolia 2

¥ Installation
An instance of Ma.gnolia 2, hosted by Ma.gnolia.com or by a person or organization on a server

that they control. These types of installations are called Hosted and Self-Managed, respectively.

¥ Account
A person or a group in a Ma.gnolia 2 installation.

¥ Customer
A person, business or other organization using Ma.gnolia in any capacity.
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Why M2?

The decision to re-build Ma.gnolia arises from trying to solve a number of problems faced by the current

design, and the desire to continue evolving Ma.gnoliaOs features and technology:

¥ The current architecture requires considerable effort to maintain the large volumes of activity and data
that customers bring to Ma.gnolia. Keeping up with this growth, exploring interesting new technolo -
gies like OpenlID and OAUTH, mitigating the effects of illegitimate use of the service, have come at the

expense of delaying other plans, such as the introduction of pro-level services.

¥ Asingle service cannot be all things to all people. Feature requests come in faster than we can make
changes. Moreover, requests are sometimes mutually exclusive, and can be at odds with the values be
hind Ma.gnolia and its wider community of customers.

¥ Some of the core technologies used to build Ma.gnolia, such as Ruby on Rails, have matured in both
quality and best practices. While updates and refactoring of the existing codebase could help, those ap

proaches wonOt be as effective as a ground-up re-write.

¥ Although existing APl approaches are well-received, the current architecture is not suited to the emerg -
ing direction of modern web services, exemplibed by technologies like GoogleOs OpenSocial and Faee
bookOs F8.

¥ A major re-design is required to truly take advantage of lessons learned over 3 years. These issues range
across identity, reputation, spam, privacy and contact management, cross-service presence, operational

costs and the personal and organizational goals that customers bring to a social bookmarking service.
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Vision and Goals

M2 re-architects Ma.gnoliaOs link saving, collaboration and publishing service, mindful of how online ac -
tivity Bows through multi-faceted communities and distributed online services. As a collection of open-
source products and corresponding revenue-generating services, customers will have many options for
making use of M2, making it suitable for the sometimes-incompatible needs of individuals, organizations

and businesses.

Business Goals

¥ To further embrace and demonstrate the principles of open source development, distributed services
and open web standards as a foundation for viable web-based businesses.

¥ To promote the use and benebts of software features that encourage constructive social interaction.
¥ To create revenue channels sufbcient to sustain and grow Ma.gnolia.
¥ To ensure that Ma.gnolia can survive and remain useful regardless of the status of Gnolia Systems.

Community Goals

¥ To enjoy the benebts of shared web-based resources with a minimum of interference from destructive

uses, such as spamming.
¥ To create and strengthen relationships around mutual goals and interests.
¥ To create and participate in public and private areas for sharing web-based resources.

¥ To have a sense of control and safety in the use and future development of Ma.gnolia.

Individual/Organizational Goals

¥ To enjoy presence in a social application with a minimum of interference from destructive uses.

¥ To have conbdence in the reliability and security of the service, and the protection of private informa -

tion.

¥ To build social capital with chosen peers in the Ma.gnolia community and/or other communities that

the service can interact with.

¥ To enrich personal and/or organizational use of the web as a research, discovery, collaboration and
publishing tool.
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What Does M2 Mean for You?

What does M2 mean for everyone involved? What will change, and what will stay the same?

For Users

¥ Afree, ad-supported Ma.gnolia will continue to be available for private individuals, as it is now. Exist -

ing accounts, with all settings and content will migrate to M2 with no action required by members.

¥ The ability to download and manage oneOs own Ma.gnolia installation, completely public or limited to

select members.
¥ Business and organizations can subscribe to enhanced features and custom services.

¥ The M2 re-write will provide more options and ways to use Ma.gnolia without requiring everyoneOs

view of what a social bookmarking service should be to be the same.

¥ Changes to the user interface that consolidate related features and streamline interactions that are less
efbcient than they should be.

¥ The addition of several widely-requested features: sidebar customization, theming and the ability to

run white-label versions of Ma.gnolia, to name a few.
For Developers
¥ A chance to shape, contribute to and learn from Ma.gnoliaOs development.

¥ The ability to take and re-shape aspects of Ma.gnolia to make it bt your specibc needs.

For Ma.gnolia

¥ The excitement of re-making Ma.gnolia into something that can be widely adopted and put to use in

many different ways.

¥ Working with a more effective architecture, the team can focus on growing a service based business and

further R&D projects.
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How WeOll Start

Park Ma.gnolia 1 Development

Parking development on the current Ma.gnolia means not adding new features. Changes will still be
made to keep Ma.gnolia running smoothly, but our new development focus will be M2. The following

items will be implemented before we park Ma.gnolia 1 development:
¥ Integration with a custom url-shortening service

¥ A new API method: user_bnd

¥ A new tool for Gardeners: Group Flagging"

¥ A view of other people's tags for adding/editing a bookmark (not in mini ma.rker)

M2 Kickoff Actions

The following high-level actions will mark the start of the M2 project:

¥ The brst two weeks after publishing this charter will be open for general feedback from the community,

as well as technical feedback from interested developers.

¥ Start building aspects of M20s direction into the current Ma.gnolia by launching a Stream view of your
personal homepage. The Stream brings a consolidated view of whatOs been happening with the groups

and people you know in Ma.gnolia.

¥ The project will be managed from Ma.gnolia.org, pointing to the various tools weOll use to manage the

project . Committed code will be publicly viewable as itOs added.

¥ Periodic round-table live chat sessions will be held with developers and community members to talk
about the status of the project from both technical and non-technical perspectives.

¥ WeOll do our best, and not mistake a clear view for a short distance. There is a chance that M2 might not
work out, and an even bigger chance that it wonOt end up looking quite like we expect. Much of the
planned architecture, described in the remainder of the document, is experimental, and weOre excited

about embarking on the project, but not naive to the risks involved.
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Service Architecture

The remainder of the charter describes the technical vision for M2.

M2 transforms the existing Ma.gnolia in several ways, the most signibcant being the dissolution of a sin-
gle, monolithic website into a collection of interacting products and services that can be mixed and
matched to suit various customer probles. Secondary to this re-architecting is an updating of the individ -

ual features to bring them in line with customer expectations and our own experiences.

Ma.gnolia Community , Products and Services

N
Ma.gnolia.com
9 - . thmbnl.com
Free Hosted Accounts + Customization Consulting
+ Enhanced Feature + Private Installation
Subscription Hosting
@ What's it Do? Who's It For?
é - Provides Free Basic Accounts - Casual private individuals
3 - Sells Value-Add Services - Small orgs and business
2
£ V.
. g
z ~
- a :
Ma.gnolia.net 8 Who's It For?
Free Community Mo.thership é What's it Do? - Free Account Holders
+ Private Mo.thership Hosting g - Multi-installation Exchange - g”"a:lte '"ZFallat'O” Ussrs.
- . 1S) & Aggregator - Small-medium org or business
+ Customization Consulting ggreg I
y
N
Ma.gnolia.org wh 5o Who's It For?
at's it Do?
Download Products + Download Source - o ivi
- Hosts OS Products & Code Eech lSavy Individuals
+ Documentation + Contribute - Manages Open Source Project - Deveiopers !
- Any size org or business
V.

The remainder of this section identibes and describes these products and services, and how they inter-

relate.
Products
Ma.gnolia

In addition to the overall brand name, Ma.gnolia is also the Ragship product, providing the core link sav -
ing and sharing features that are established in the existing product. Aside from updating these features,
many peripheral or supporting features will be abstracted to other products and/or services, making for

a much leaner core application.
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The core Ma.gnolia product can be used by customers as a hosted service, or downloaded and self-

managed in conjunction with other Ma.gnolia related products and services.
Mo.thership

Mo.thership is a community interchange that bridges any number of Ma.gnolia installations. As a com -

munity interchange it provides three primary services:
¥ an account directory

¥ an account-to-account messaging relay

¥ an aggregate search index

A Mo.thership server enables contact establishment, bookmark sharing and other interactions, as well as
bookmark searching between accounts residing on different Ma.gnolia installations..

Mo.thership server also aggregates public bookmarks from the Ma.gnolia installations that communicate
through that Mo.thership server. To maintain performance, aggregation will only retain bookmarks from
a given timeframe, such as the most recent six months. While all bookmarks that belong to an account,
and bookmarks from accounts (group or person) are searchable through the entire account history, the
aggregated public bookmarks will focus on what is more recent.

By facilitating interaction between Ma.gnolia installations and providing global public bookmark aggre -
gation, Mo.thership makes it possible to federate any number of Ma.gnolia installations into their own
community, and to be separate from Ma.gnolia installations that are not seen as benepcial to that commu
nity.

Mo.thership can be used by customers as a hosted service, or downloaded and self-managed in conjune
tion with other Ma.gnolia products and services, though the level of technical expertise required to do so

is higher than for most run-it-yourself open source applications.
Ma.gnolia Publisher

The Ma.gnolia Publisher will provide a collection of features for publishing content from Ma.gnolia ac -
counts to blogs, web pages, and so on. Abstracting the publishing features as a single product provides a
focal point for a number of activities that are otherwise distributed throughout the core Ma.gnolia fea -
tures, making them easier to bPnd and use.

The separation also allows for publishing features to be added and extended, without requiring user in -
terface changes in the core Ma.gnolia feature set to accommodate their presence. Ma.gnolia Publisher can
be used by customers as a hosted service, or downloaded and self-managed in conjunction with other

Ma.gnolia products and services.
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Services

Ma.gnolia.com

Ma.gnolia.com will provide hosted Ma.gnolia accounts, and manage the sale of value-add services to
those hoseted accounts. Ma.gnolia.com can be used freely in ad-supported mode for private individuals,
or in an ad-free subscription-supported mode. Customers will also be able to purchase presence enhane
ing add-ons, like custom style sheets and domain masking for their Ma.gnolia.com accounts.

Ma.gnolia.com will generate revenue through enhancements to hosted accounts, such as ad-free use and
premium features supporting custom styling of Ma.gnolia pages and domain-masking.

Ma.gnolia.net

Ma.gnolia.net will provide a default, hosted Mo.thership server. Use of the Mo.thership hosted at
Ma.gnolia.net will be bundled with Ma.gnolia.com accounts, and for any self-managed Ma.gnolia instal -
lation where the administrator chooses to interact with other Ma.gnolia.com accounts (the general public
of social bookmarking, to put it in different words).

Ma.gnolia.net will offer segregated Mo.thership server hosting as a value-add to self-managed Ma.gnolia
installation customers want to federate a private community of Ma.gnolia installations, but does not have
the skill necessary host their own Mo.thership server.

Ma.gnolia Publishing Service

The Ma.gnolia Publishing Service provides hosted installations of Ma.gnolia Publisher, enabling people to
use publishing features with hosted Ma.gnolia accounts. A Publisher Service will be bundled with hosted
Ma.gnolia accounts, and the service can be provided as a value-add to self-managed Ma.gnolia installa

tion customers.
Ma.gnolia Roots

Roots provides aggregated statistical overviews of community activity around a URL, whether or not that
URL has been saved by the inquiring customer. The Roots Service enables aggregate data compilations
about URLSs to occur outside of the main application, and opens a possible additional revenue channel
with pro-level features in a hosted scenario. A basic Ma.gnolia Roots Client will be bundled with hosted
Ma.gnolia accounts, and the service can be provided as a value-add to self-managed Ma.gnolia installa

tion customers.
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Ma.gnolia-Facebook Connector

Ma.gnolia-Facebook Connector makes it possible for both hosted and self-managed Ma.gnolia accounts to
interact with the Ma.gnolia Facebook application. This is among the only aspects of the product and serv-
ice family that cannot be open-sourced, as doing so could create an unacceptable degree of confusion and
doubt about the trustworthiness of the Facebook application.

In the process of abstracting Facebook Connector, it is likely that the Ma.gnolia Facebook application will
be re-written to bring it up to date with changes to the Facebook platform since its launch. Access to
Facebook Connector will be bundled with hosted accounts at Ma.gnolia.com, and provided as a value-

add to self-managed Ma.gnolia installation customers.

thmbnl.com

thmbnl.com currently renders thumbnail images for Ma.gnolia.com, and will continue to do so in M2.
Both hosted and self-managed Ma.gnolia installations will, by default, use thmbnl.com for thumbnail im -

age generation, though support for other services may be added through the open-source program.

While use of thmbnl will be bundled with hosted accounts at Ma.gnolia.com, those with self-managed
Ma.gnolia installations will need a thmbnl account. The thmbnl account will serve 1000 thumbnail images
per month for free, which we expect will sufpce for private individual use. Customers with higher use
needs, such as professional individuals, businesses and other organizations, must subscribe to extra ca
pacity as a value-add service, or can extend their Ma.gnolia installation to include its own thumbnail gen -

eration engine.

Consulting Services

In addition to the products and services that make up Ma.gnolia, Gnolia Systems will also provide con -

sulting for customers with special installation and/or customization requirements.
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